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1. Purpose:

e Indus Tree Crafts Foundation is committed to ensuring the safety and sustainability of our forest
management activities by proactively identifying natural threats and hazards and implementing
effective mitigation measures. This policy outlines the procedures for identifying these risks and the
strategies we will employ to minimize their impact on the environment, local communities, and our

operations.

2. ldentification of Natural Threats and Hazards:

o Natural threats and hazards can pose significant risks to forest ecosystems, biodiversity, and human

safety. The following types of natural threats will be systematically identified and assessed:

o Climate-Related Hazards: Including but not limited to extreme weather events such as storms,

droughts, floods, and temperature fluctuations.
0 Geological Hazards: Such as landslides, soil erosion, earthquakes, and volcanic activity.
o Biological Hazards: Involving pests, diseases, invasive species, and wildfire risks.

o Hydrological Hazards: Risks related to water sources, such as contamination, depletion, or changes

in water flow due to natural causes.

3. Assessment Methods:

o Field Surveys: Regular field surveys will be conducted to identify and assess potential natural threats

and hazards. This includes monitoring climatic conditions, soil stability, and water levels.

o0 Local Stakeholder Engagement: Local knowledge and experience will be incorporated through

consultations with community members, local authorities, and other stakeholders.

o Historical Data Analysis: Review of historical records and patterns to identify areas that have been

historically prone to natural threats.

4. Mitigation Measures:

Doc. No.: ICF/INTMMP/01
Effective Date:01-01-2024




e Upon identification of natural threats and hazards, the following mitigation measures will be
implemented to reduce risks and enhance resilience:
e Climate-Related Hazards Mitigation:

o Forest Management Practices: Adoption of sustainable forest management practices that enhance
the resilience of forest ecosystems to climate change, such as maintaining species diversity and
implementing adaptive planting strategies.

o Infrastructure Reinforcement: Strengthening of infrastructure, such as roads and bridges, to

withstand extreme weather events.

o Early Warning Systems: Development and implementation of early warning systems for extreme
weather events to allow for timely preparation and response.
e Geological Hazards Mitigation:

o Slope Stabilization: Implementing soil conservation techniques, such as terracing and afforestation,

to stabilize slopes and prevent landslides.

o0 Risk Zoning: Identifying and designating high-risk zones where specific activities are restricted to

reduce the risk of landslides or soil erosion.

o Earthquake-Resilient Infrastructure: Ensuring that all infrastructure within forest areas is designed

and constructed to withstand seismic activities.

e Biological Hazards Mitigation:

0 Pest and Disease Management: Regular monitoring and early detection of pests and diseases,

coupled with integrated pest management (IPM) practices to control outbreaks.

o Fire Prevention and Control: Establishment of firebreaks, controlled burning practices, and

community fire-watch programs to mitigate wildfire risks.

o Invasive Species Control: Continuous monitoring for invasive species, with immediate action taken

to prevent their spread, including mechanical removal or controlled use of herbicides.

e Hydrological Hazards Mitigation:
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o0 Water Management: Implementing water conservation practices and maintaining natural water

bodies to ensure sustainable water use and reduce the risk of water-related hazards.

o Erosion Control: Planting vegetation along riverbanks and implementing erosion control measures

to protect watercourses from contamination and sedimentation.

o0 Flood Management: Construction of flood barriers, retention basins, and drainage systems to
manage water flow and reduce flood risks.

5. Monitoring and Review:

e The effectiveness of the mitigation measures will be monitored regularly through:

o Periodic Reviews: Regular reviews and updates of the threat and hazard assessments to reflect any

changes in environmental conditions or new information.

o0 Impact Assessments: Conducting environmental and social impact assessments to evaluate the

effectiveness of the mitigation measures and identify areas for improvement.

o Community Feedback: Continuous engagement with local communities and stakeholders to gather

feedback on the effectiveness of mitigation strategies and address any emerging concerns.

¢ Indus Tree Crafts Foundation is dedicated to minimizing the risks posed by natural threats and hazards
through proactive identification, comprehensive mitigation measures, and ongoing monitoring. This
policy reflects our commitment to sustainable forest management and the safety and well-being of the

environments and communities in which we operate.

6. Authorized Signatory:
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Designation: Project Manager
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